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Capital Improvement Program (CIP)

• List of Projects in 
Engineering Program

• Includes Schedule, 
Estimates and Funding

• Updated Yearly

• Major Update Every 5 
Years 



Planning For The Future

▪ Income / Expenses 

▪ Saving

▪ Education (Schedule)

▪ Retirement (Schedule)

▪ Revenue / Costs 

▪ Fund Balance

▪ Design (Schedule)

▪ Construction (Schedule)





Grants

Traffic
Impact

Fee (TIF)

Local
Discretionary

Funding for
Capital Projects 

$4M

Gas Tax Property
Tax

Measure S
& Mics

Utility Fees

Funding for 
Maintenance 

$17.5M

$43M $37M

Local
Discretionary

$2M

$2.5M

$4M

$35M

$5M

$10M



Traffic Impact Fee (TIF)

• Can ONLY Pay for 
Developer Impacts (LOS) 

• Closely Monitored, Heavily 
Scrutinized 

• Updated Yearly

• Major Update Every 5 
Years 



Traffic Impact Fee Math

TIF  =
Total Infrastructure Cost

Total Number of Units

TIF  =
$10,000,000

1,000
=  $10,000 / parcel

$10,000,000

1,200
TIF  = =  $8,333 / parcel
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